BRIEFING FOR FACILITATORS
Introducing the on-line Study Guide TO LIVE WELL & TO DO WELL.
(with a review of the resource book From Genocide to Generosity)

I suggest you explore the on-line materials using the sequence on page 4.
This page leads you systematically through the process and introduces you
to the content.
I am keen for you to consider:
1. Is there a group with whom you could use this Guide?
2. Do you have someone suitable as a backup facilitator?
3. What changes and improvements would you suggest?
4. An assessment of the relevance of Guide to your situation.
I appreciate your willingness to give time to this reflection.
If you need to know more I am available to coach by phone or Skype.
Please contact me with your thoughts, questions and suggestions.
John Steward
Cranbourne
2live4give@gmail.com

Some endorsements for the book that relate to the Study guide:
Rwandans have been able to face their past and find hope in the future as they
discover the potential for forgiveness and healing.
…people brought so fearfully low but through a pathway of healing and
forgiveness fresh life has come.
It is in the simple telling of the most difficult truths that forgiveness comes to life.
…a perfect companion for anyone seeking to reclaim their life from the
devastating impacts of human-generated trauma.
If Rwandans can heal, who can not? Perhaps their journey is showing the way to
our own bright future.
I recommend this to anyone seeking to find a more ideal world in which we
could live as human beings.
… offers the hope that madness is not the last word.
Recounting their stories is what has kept many Rwandans in their sanity…there
is hope even after the furnace of genocide.
Bravely facing reconciliation can heal the deepest of wounds.
The book…highlights the significance of transformation through the use of bestpractice activities, education and resources.
People like hearing a section of From Genocide to Generosity read aloud: they feel
the emotion, the challenge and the hope in the stories.
We must be sure what forgiveness is not, as well as what it is.
We cannot change the past, but the past changes us, because it lives in us.
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TO LIVE WELL & TO DO WELL
A group study guide for self-awareness and peaceful relating
The Study is a gentle invitation for members of a small group to safely contribute
to an open-ended process that values emotions and their impact on us.
Based around the heart-warming stories in “From Genocide to Generosity” to
inspire participants with hope and insights that can improve our inner peace and
promote peaceful relationships.
The reviewers say:
“We bring our collective pasts with us as we build our communities.
Steward’s group work invites release of the most debilitating
consequences of damage that enables an embrace of life’s opportunities
without forgetting…
Not every Hutu was a perpetrator. Not every surviving Tutsi victim of the
Rwandan Genocide had the chance to confront their abuser. But many had
a healing opportunity facilitated by face-to-face disclosure and a
supported reconciliation process.
TO LIVE WELL & DO WELL is John Steward’s adaptation of the Rwandan
models – tested over 20 years in the wake of vast loss, grief and rage – it
provides a method for anyone encountering a painful legacy and seeking a
path to forgiveness.
Not every victim can find the equanimity of the remarkable Alice. Not
every perpetrator will face their crime and crave release from their
former life and deeds. For those who do, restorative justice between
individuals is invited by means of the group work process notated in the
Study Guide that accompanies the book “From Genocide to Generosity”.
This respectful and delicate model for moving forward will have many
applications where-ever inspiring stories can provide examples to
prompt healing journeys.”
Rabbi Dr Aviva Kipen, Progressive Judaism Victoria
Past Executive Secretary of Religions for Peace – Australia
“The fields of human relations, intergroup relations and interreligious
relations are full of eloquent exhortation to mend fences, build bridges,
get along, and practice mutual respect. High-minded speech does not get
someone there. In my work many ask, Yes, but how do I do this?
TO LIVE WELL offers a manageable, engaging and very helpful
approach to both learning and applying the skills that promote living
well together even following times of deep pain and hurt.
I recommend it with enthusiasm and without reservation.”
The Rev'd Gary D Bouma, AM FAICD,
Emeritus Professor of Sociology, Monash University.
UNESCO Chair in Interreligious and Intercultural Relations -AsiaPacific
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This Study Guide invites small groups to engage with some of the
stories in From Genocide to Generosity in order to gain insights
and personal skills for living well.
Steps to assessing the potential of the guide:
1. Understand the Vision – Watch the 4 min introductory video
(http://www.2live4give.org/study-guide-intro/).
2. The Facilitator’s Guide on the right side of the website has 3 videos plus the
complete script. After that read the bottom third of p 30 in From Genocide to
Generosity.
3. Review the two main goals of the study process:
i. A facilitator gathers a group consisting of several adults of any age, such as
local neighborhood, a book group, other forms of shared background or common
experience such as tertiary students, refugee groups or people on a road to
recovery after experiencing grief & loss, dislocation, violence or injustice.
ii. To offer the members of the group potential to increase their selfunderstanding and to inspire behavior change, encourage personal healing, and
suggest the value of choosing to forgive.
4. Grasp the essence of the group process:
i. Ten sessions, preferably held weekly, for a general audience (max 10 -15); a
one or two week break between sessions 5&6 may be helpful.
ii. Creating a confidential and safe setting in an atmosphere of mutual respect.
iii. Going step by step; considering matters without resolving all of them.
iv. Learning when to listen and when to speak.
v. Doing preparation and reflection.
vi. Discussing the impact and insights with a mentor/support person.
5. Appreciate the flow of topics:
(1) GROUP PRACTICE – guidelines to be in a supportive & safe group
(2) TELLING MY STORY – speaking and listening in the group.
(3) PRACTICE OF GRIEF – times of personal grief and loss
(4) GRIEF & FEELINGS – what occurs when I hold in my feelings?
(5) VALUING FEELINGS – ways of showing my feelings (TA)
(This is a natural space to break for a week or two before resuming)
(6) EXPRESSING EMOTIONS – doing it well
(7) TWELVE STEPS OF FORGIVENESS – who do I forgive and how?
(8) PRACTISE OF FORGIVENESS – insights on forgiving in Samputu’s story
(9) JUSTICE & GENEROSITY – confession, apology and restitution
(10) MAKE PEACE IF YOU CAN – live well and look ahead, celebrate
Please note: the website has all the materials of sessions 1-10
4

Some Clarifications:
i. While the healing of trauma in Rwanda is a major theme of From Genocide to
Generosity, I am not a counselor, psychologist or trauma specialist. I have never
run or facilitated a single healing workshop in Rwanda.
ii. The attached review of the book by Professor Paul Rutayisire from the
University of Rwanda refers to the formal, professional approaches in Rwanda –
but this study guide aims at a more basic level.
iii. I have participated in several healing workshops in Rwanda and they bore an
uncanny similarity to the weekly small group process for men that I experienced
in Australia over the 16 months before I first came to Rwanda in 1997.
iv. Since 1999 I have adapted aspects of the Rwandan and Aussie approaches for
use with community workers in the Pacific (on four occasions), in Indonesia (Bali
and Sulawesi) and in engagements in ten other countries. I learned from this that
a small group process allows people to listen to others, while it also opens all
members in the group to benefit from new ideas.

For further information or clarification please contact me at
John Steward
Cranbourne, Australia
2live4give@gmail.com

……………………………………………………………………………………………………………………
Two responses from people who have experienced my work of increasing
self-awareness & peaceful relating through small groups:
From a Filipino:
Congratulations! I'm so happy that you have finally completed the Study Guide. It's a very
useful resource, and I hope to be able to use it in my work with families of drug-related
extra-judicial killings. Thank you for your generosity of heart... :)

From Denmark:
This online study guide contains and is built upon so much:
- knowledge that comes out of knowing through experience
- wisdom from living, seeing, participating, acknowledging, reflecting and
understanding
- courage to look into and act upon some of the most difficult, essential
and existential issues in life
- hope because of the Rwandans, who demonstrate the possibility to
forgive.
In 2004 I was very fortunate to participate in a weeklong workshop in Australia
with John Steward about Restorative Justice in Rwanda. John let the Rwandans’
experience with genocide be our guide, a navigator to understanding ourselves,
our pain, our reactions, our way of thinking and living our lives out of this pain.
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There was an invisible line connecting us to the Rwandans, as we worked with
our own deep wounds in life to understand the pain that emerged in us from
these wounds. Looking into the darker places in our self became a way to open
the possibility to forgive others and to first forgive ourself. After that process we
began changing our way of living and our relationships to those who hurt us.
I’ ve looked back at that workshop many times being humbled and grateful for
what the Rwandans and John Steward gave me. Now, John has developed a
Study Guide based on his award-winning book: From Genocide to Generosity.
When I watch the different parts of the electronic guide I hear the generous
intentions in developing an online mode and I see all the life knowledge that is in
it – both from the Rwandans sharing their stories and John guiding us gently
through the different steps. I notice the thoughtfulness and sensitivity that has
been put into each sentence and every step in the process. I see how the
personal stories from the Rwandans create a space for one’s own personal
reflection – and how the stories guide the process.
John Steward describes, in the gentlest way, how thoughts are bound to
emotions or emotions are bound to thoughts and the way we act in life is a footprint of that. He shows how we can work with this awareness in a way that is
simple, yet complex: "It takes time, it is difficult, but possible" - we have to listen
to ourselves by being in touch with ourselves.
The online guide TO LIVE WELL & TO DO WELL contains so many beautiful
aspects of changed lives – for example the touching interviews and words from
the Rwandans who have forgiven and the responses of the Rwandans who have
been forgiven. During the different sessions I observe how compassion for
oneself and for others is one of the core elements to personal change, both in
body and mind. Mama Deborah reminds me about that in the book (Part 4).
Most importantly - peace starts with us being together in a study group, sharing
our life steps, our fears and hopes. ‘We are not alone’ is a key to what
happens in the book and in this process. Here we can come to face the hope
that to be at peace enables us to be a bearer of peace. I believe that ‘Peace is
when one heart reaches and touches another heart’. My profound wish is that this
online study guide may have a long life and be a catalyst for changing many lives
to the end that ‘peace may grow’.

Olivia Loenne, Associate Professor,
Faculty for Disaster and Risk Management and Public Administration,
Copenhagen University College, Denmark
………………………………………………………………………………………………………
The following review of the source book reminds us that changing
our behaviour is not for everybody, the benefit is for those who have
the courage to change. We work with the willing.
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From Genocide to Generosity: Hatreds Heal on Rwanda's Hills
by John Steward (Cumbria, UK: Langham Global Library, 2015)
Reviewed by Professor Paul Rutayisire
This book is both interesting and enlightening. It tackles one of the
consequences of the Genocide against the Tutsi that is misunderstood by
many Rwandans: the internal or psychological wounds caused by the
traumatic events experienced or witnessed during and after the genocide.
Such trauma manifests itself in collective and individual life experience.
The feelings that resulted among the Rwandans are known: fear, anxiety,
bitterness, sorrow, shame, shock, uncertainty, distress, and confusion.
After the genocide a few programs addressed that challenge, if only in a
superficial way. These programs aimed at a collective cure leading to
peaceful coexistence. They led to a positive outcome but, for the author of
this book, their effects would not last long because psychological wounds
were not healed.
John Steward recounts his experience as coordinator of a program of
peace-building and reconciliation initiated by an international NGO in
Rwanda after 1994. It contains moving original testimonies from diverse
perspectives (survivor, former perpetrator, former refugees, descendants
of the victims of the genocide) that attest to the benefits of this program
through radically changing participants’ ideas, attitudes and behaviours
with regard to their neighbours, especially those who harmed them or
with whom they do not share the same ethnic identity.
That this program was initiated by a foreign civil society organisation and
entrusted to a foreigner with little knowledge of the complex history of
Rwanda and the local context is surprising. Trained local people, including
religious leaders, were already engaged in attempts to rebuild social
relations. But they were Rwandans who had suffered the same evils as
their fellow-citizens. They were in need themselves. For that reason it is
regrettable that they did not attend the healing-purposed workshops.
Their resistance to change partly explains the limited response to the
great need.
I liked the mindset that marked Steward’s work, the methods used and
the precautions taken in the difficult and complex situation. He avoided
easy stereotypes such as the ‘legendary mistrust of Rwandans’ or falling
into the ethnicity trap. Steward demonstrated the ability and willingness
to observe for himself, to listen, to learn on the run and build on existing
local dynamics, which has not often been the case in other NGO
interventions.
Healing of wounds and granting of forgiveness are the result of workshops
organised around the country for individuals and trainers/organisers who
extend the program. The approach used was developed by Professor
Simon Gasibirege (Personal Development Workshops). The other
approaches (Healing the Wounds of Ethnic Conflict, and Healing of
Memories) reinforced what was being done and gave greater credibility,
especially before distrustful and hesitant audiences.
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This choice of the approach developed by Simon Gasibirege was judicious.
At the time, the program was unique in the country; it was innovative,
addressing specific questions relating to trauma resulting from genocide,
while also attempting to heal individuals and the community. By doing
this, he went beyond classical practices of modern psychotherapy,
applicable in other contexts, but not in post-genocide Rwanda. For this
reason, Gasibirege was misunderstood by many of his psychologist
colleagues.
Thanks to the support he did receive Gasibirege’s approach is now popular
among organisers of civilian and religious reconciliation programs in
Rwanda and in DRCongo and Burundi. Government organisations
gradually incorporated its elements within programs and some civil
society organisations now give priority to psychological wound healing. It
is a significant development.
The restorative justice that was facilitated by the Gacaca jurisdictions
paved the way for growth in trauma healing initiatives. The opportunities
to ask for and grant forgiveness given by the Gacaca law benefitted both
perpetrators and survivors, and became significant moments in Rwandan
social relations. However, the Gacaca jurisdictions neither set up nor used
trauma healing tools or approaches.
The healing experiences portrayed in this book address this gap. Their
objective is to remove negative forces that block a person who has faced
a traumatic event by creating safe spaces that allow free speech,
protection as well as confidentiality, to be able to reconcile with oneself
and to interact with others, especially with those responsible for the
suffering they have experienced. The final result is confession, and the
request for, and granting of, forgiveness.
The accounts of the people who followed this process successfully are
eloquent. They report situations of violence and extreme suffering as well
as unusual courage and generosity. One key lesson is that personal
psychological wounds can be healed if there is willingness, suitable
support and prayer. This is the only way to reconciliation and sustainable
peace in Rwanda.
Beyond the ‘success stories’, the question remains about those who did
not choose the way of healing, or became discouraged on the journey and
the many who are yet to have the privilege to be accompanied.
While waiting for the seeds sown to bear fruit to the benefit of the entire
Rwandan society, we remain without answers as we reflect on the
massive trauma undergone and its tragic, trans-generational character.
Prof. Paul RUTAYISIRE
Professor of modern African and Rwandan histories
Director, The Center for Conflict Management,
The University of Rwanda, Kigali.
30 March 2018
(With thanks to Zadok Perspectives, www.ethos.org.au)
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